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People in H&S 
C Howard Kast 
If he weren't there, Denver would 
sorely miss him. Not that Howard Kast 
is the type who stirs up dust as he goes 
about his business. He is, in fact, a 
fairly quiet person compared to many a 
community doer in his league. But if 
anyone should try to list the handful of 
people who have given the most of 
themselves to the Mile High City in the 
years since World War II, Howard Kast, 
partner in charge of the H&S office, 
would surely be in the group. 
This summer when Howard takes office 
as president of the Rotary Club of 
Denver, he assumes only the latest of a 
long list of presidencies and 
chairmanships that date back almost to 
the day in March 1947 when he 
transferred to Denver from the Chicago 
office of H&S. Behind the positions of 
top responsibility he has held, however, 
lay years of devoted service as active 
committee member, or committee 
chairman, of literally dozens of civic, 
professional, charitable and religious 
groups in his adopted home city. A few 
examples illustrate the point. 
After working on a half dozen 
committees of the Colorado Society of 
CPAs, he served as president of the state 
society in 1959-60, and since then he has 
continued to give time and attention to 
state society committees. Appointed to 
the Colorado State Board of Accountancy 
in 1965 by Governor John Love, he was 
reappointed to a second term and was 
president of the state board two years 
ago. In 1960-61 Howard was chairman 
of the Mayor's Citizens Budget 
Committee, a post in which he helped 
bridge the gap between the desires of 
the community for municipal services 
and the fiscal realities with which 
elected officials must deal. Ten years ago 
Howard served as president of the 
Denver Tri-County Tuberculosis Society, 
and later he was chairman of his local 
church board. He has been on the Board 
of Directors (chairman of some) of the 
Salvation Army, the Boys Clubs of 
Denver, the Boy Scouts, the National 
Conference of Christians and Jews, the 
Chamber of Commerce, and many more. 
Perhaps Howard's most important 
recent accomplishment was his highly 
successful chairmanship, in 1970, of the 
community chest drive, called in Denver 
the Mile High United Way. Basing his 
work on ten years of experience in 
various United Way committees, plus his 
devotion to patient planning, step by 
step, he directed a campaign that raised 
$6,131,025, which was 100.7 per cent of 
the goal. It was the first time in five 
years that the United Way drive in 
Denver had surpassed its goal by the 
target date. The following year he was 
elected president, served a two-year 
term and is now Chairman of the Board. 
He is now working with other community 
leaders and people from social agencies 
to evaluate new channels through which 
United Way funds could be put to 
better use. 
Howard makes no secret of the methods 
which he employs in public service, and 
they are the same ones he uses in the 
Haskins & Sells office. First, he believes 
in planning. He sets realistic objectives, 
then sets out to attain them. Second, he 
invites participation by other people, 
following the folk wisdom that "many 
hands make light work'.' Third, he 
thinks it most important to find out what 
makes people tick, what motivates them 
to action; he then looks for ways to 
involve other people along the lines of 
their own desires. 
"I think communication is open here',' 
says Howard, as he considers the Denver 
office and its professional staff. "We 
have a lot of individual counseling in this 
office. I meet regularly with our people 
alone, and about four times a year I get 
together with individual groups of our 
staff accountants and share our common 
business concerns, answer questions 
and discuss whatever they want!' He 
goes on to explain that at times he is 
baffled by the career choices and the 
motivations of some of the younger 
accountants with whom he has contact. 
But he has the breadth of mind to 
appreciate that times change, and he 
shows a compassionate understanding of 
the other person's chosen way, which 
may not be his own. 
'What we try to do here is to create an 
atmosphere of practice furtherance on 
the staff!' he says. "We try to bring 
everyone into the act, and this practice 
furtherance work is a kind of testing 
ground for developing management 
skill, among other things. And we get 
more ideas from some of the younger 
guys and gals than from some of the 
people my age. 
'I suppose I may delegate more than 
most partners in charge of practice 
offices. But I believe in it. Here in 
Denver we divide up the responsibilities, 
and we rotate the jobs among 
management people. For instance, staff 
training, being chairman of the practice 
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"We bring everyone into the act:" 
furtherance committee, taking charge of 
personnel administration, and so on'.' 
The stress on getting other people into 
the act is perhaps the most important 
distinguishing mark of Howard's 
managerial style. Where many another 
man as busy as he is might find it 
difficult to keep track of the sixteen 
things he must accomplish before lunch, 
the Denver office head does not seem 
like a man in a particular hurry. He talks 
in a calm, even soft, voice with a visitor, 
never fiddling with his fingers or 
glancing at his watch as if to signal that 
he is ready to move on to the next 
appointment. When one remarks on the 
clean, uncluttered look of his desk, he 
says simply: "Only way to have it!' 
Howard Kast was christened Charles 
Howard in Rock Rapids, Iowa, where he 
was born, but he long ago shortened his 
first name to its initial, and called 
himself Howard to avoid confusion with 
his father, who was called Charlie by his 
friends. Howard was interested in 
accounting by the assistant football 
coach at his high school in Winterset, 
Iowa, who taught the class in 
bookkeeping. Winning an academic 
scholarship to Drake University in Des 
Moines, Howard enrolled in the 
accounting course just as World War II 
started in Europe. He financed his college 
education by taking on all kinds of jobs, 
but the most interesting and valuable to 
him was working nights in the sports 
department of the Des Moines Register. 
"I remember the night we got the news 
that Lou Gehrig had died'' he recalls, 
"and I ran around getting pictures and 
carrying copy during the half hour or so 
between getting the flash and the edition 
deadline.. . And I remember working at 
the paper the day of Pearl Harbor. We 
didn't care much about sports that day!" 
Fate touched Howard's shoulder during 
his wart ime service in the Army, when he 
was sent to Fitzsimons Army Hospital in 
Denver with a suspected touch of 
tuberculosis. During his recuperation 
period for some months he had little to 
do, and he had the opportuntiy to admire 
the beauty of the Denver area, the city 
more than 5,000 feet above sea level 
where the Rockies meet the plains and 
the air was crisp and pure. Here, said 
Howard, is where I am going to live. 
He had entered the Army in 1942, and 
eventually served with the paratroops 
in the South Pacific, until his discharge 
early in 1946. The scene shifts back to 
Des Moines, with Howard at Drake again 
to complete his college course. He locates 
the Denver telephone directory, selects 
public accounting firms from it, and 
writes a series of letters. Some firms 
reply, some do not. In the summer of 
1946, Howard went to Denver, 
determined and undaunted, and set out 
to visit one firm after another, as he 
recalls, "calling on some of them cold, 
like a typewriter salesman!' At Haskins & 
Sells he was received courteously, but 
was told there would not be any openings 
in the coming winter, when he was due to 
graduate. But there would be a spot in 
the Chicago office, he was told. 
Howard found that the Chicago office 
was reluctant to accept him because of 
an acute housing shortage in the city, 
unless he could find housing for himself 
and his wife Rose, whom he had married 
in 1945 while still in uniform. Fortunately, 
Rose Kast's sister and her husband had 
room for them for a while in their home 
in Melrose Park, near Chicago. So 
Howard arranged to skip the final three 
weeks of the fall semester at Drake, 
graduated late in 1946, and reported to 
our Chicago office just before New Year's 
Eve. Three months later, in March 1947, 
a spot opened for him in the Denver 
office, and he moved to the city that has 
been his home ever since. 
Through the years since he came to 
Denver for good, and as he grew in his 
chosen profession, Howard has 
developed a deeply felt sense of 
relationships —of a professional person 
to his or her work, of one's obligations to 
others and to the community, and, most 
important in his scheme of things, what 
he terms "our relationship to the 
Creator." Howard Kast is a thoroughly 
religious man, active in his church, 
regular in his Scripture reading, and also 
active in the Prayer Breakfast Fellowship 
movement. This is, as he describes it, a 
thoroughly unstructured activity that 
brings together men in business, the 
professions and political life periodically 
for an hour's discussion of the spiritual 
side of their daily life and work. A few 
months ago Howard again took part in 
the latest of several annual National 
Prayer Breakfasts in Washington, 
attended by the President and many 
other high-ranking figures in all branches 
of the federal government as well as 
leading business and community 
figures from the U.S. and 
other countries. 
Even with his demanding schedule in the 
profession and in community 
organizations, Howard has taken time to 
be with his family. His second son, David, 
will graduate next year from Colorado 
State University with a major in 
accounting. The elder son, Peter, is a 
Colorado College graduate and is now 
affiliated with Young Life, a Christian 
group working with young people, in the 
San Francisco area. His daughter, Carol 
Ann, is a 1973 high school graduate. 
Howard's wife Rose is now presiding 
over a newly built home in the Cherry 
Hills Village section of Denver, offering a 
fine view west to the Rockies. After 
numerous moves, the Kasts trust this 
move is the final one. 
Although he makes light of it when it is 
called to his attention, Howard Kast 
draws strength for his professional and 
civic work from an unusual ability to 
remember people's names and faces, and 
to recall them when needed. In politics it 
is called "the Jim Farley gift" after the 
aide and promoter of Franklin D. 
Roosevelt who displayed this talent to a 
most remarkable degree. Howard 
modestly points to Arthur Foye, 
managing partner of Haskins & Sells 
from 1946 to 1956, as a real master of the 
art of personal recognition. But he admits 
that when he directed the United Way 
campaign in Denver in 1970 he called 
personally on 150 chief executives of 
businesses, and that he can now call all 
of them by their first names. Not many 
men can do that well. 
One might agree with Howard that he is 
not Jim Farley, and he is not Arthur Foye, 
either. He is himself. And the rest of us in 
H&S can be glad that he found a home in 
Denver, and that he picked our Firm's 
name from that telephone book 
twenty-eight years ago. • 
